MONTHLY CASH PROGRAM

For the Period Ended 31 July 2026

Department : BASES CONVERSION AND DEVELOPMENT AUTHORITY

(in Php Thousands)

BED NO. 3

Fund : CORPORATE AND GAA FUNDS
ACTUAL PROJECTION
RARTICULARS JAN FEB MAR APR MAY JUN JUL AUG SEP ocT NOV DEC Total
Personnel Services 25,037 30,730 36,047 32,635 52,368 33,207 35,048 37,028 37,026 37,026 | 64,569 144,709 565,431
Maintenance and Other Operating Expenses 5,208 17,186 38,293 43,180 41,804 74,111 61,308 79,753 79,753 79,753 79,683 669,379 1,269,410
Share of Beneficiary Agencies 3,085,909 1,765,549 4,851,459
Dividends 2,600,000 336,900 2,936,900
Furniture, Fixtures and Equipment 2,631 120 1,526 1,526 1,526 1,526 26,459 35,314
Motor Vehicles 18,038 40,662 58,700
Infrastructure Projects 25,815 6,541,260 6,567,075
Subic Clark Tarlac Expressway 785 414,492 43,979 1,728 905 4,332 10,901 564,162 10,901 10,901 32,236 1,095,321
New Clark City Project 2,820 22 63 3,076 1,555 626 15,414 15,414 15,414 15,414 115,154 184,973
GAA Funded Projects 81,166 1,066,009 1,147,175
Subsidiaries 220,891 4,580 25,704 14,060 47,317 48,546 48,546 48,546 48,546 116,987 623,722
Prior Years Obligations 269,637 236,190 455,824 313,272 142,908 397,866 321,602 14,745,749 16,883,048
GRAND TOTAL 523,592 284,913 | 6,635,208 514,232 267,588 542,374 496,168 193,168 746,426 193,165 220,639 25,601,054 36,218,527
Prepared By: Noted by: Recommending Approval: Approved by:
sty g’&&ﬂ (}// J
SHERRYL T. CORPUZ MARY GRACE G. DARUN HEDDA Y. RULONA GISEWALALO
Budget Officer V P, Budget and Revenue Al tion Department SVP, |nvestment and Financial Management Group Execufive Vice President
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Department : BASES CONVERSION AND DEVELOPMENT AUTHORITY

MONTHLY CASH RECEIPTS

For the Period Ended 31 July 2026

(in Php Thousands)

BED NO. 4

Fund : CORPORATE AND GAA FUNDS
. ACTUAL PROJECTION
CLASSIFICATION/SOURCES OF LEGAL Total
RECEIPTS (In Thousands) BASIS JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
Joint Venture Proceeds RA 7227 1,958,000 1,958,000
Lease Proceeds as amended 56,364 966 82,698 194,061 993 131,630 10,581 727 10,998 14,129 727 114,967 618,841
Sales Proceeds by RA 7917 488,997 1,404 2,299,003 1,157,580 3,946,984
Concession Fees 393,039 299,073 270,482 356,907 245,145 283,609 844,897 248,997 311,361 248,997 248,997 43,447 3,794,951
Other Receipts
NG Subsidy /Equity 2,114,354 791,656 1,147,174 4,053,184
New Clark City Revenues 14,711 5,788 61,690 82,189
Dividend Income - FBDC 1,350,000 1,350,000
Redemption of Preferred Shares 1,350,000 1,350,000
Heritage Park Proceeds 4,342 2,753 20,267 222 2,722 2,876 1,972 35,153
Interest Income 106,913 96,029 142,613 61,525 73,136 61,082 63,093 37,500 37,500 37,500 37,500 37,500 791,891
Miscellaneous Receipts 70,895 125,353 229,414 46,453 67,469 73,428 47,497 22,146 22,146 22,146 22,146 497,038 1,246,130
GRAND TOTAL 1,120,549 524,173 | 5,559,828 675,284 389,465 | 3,649,072 968,039 | 2,267,370 382,005 322,772 309,370 3,059,396 19,227,323
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FINANCIAL REPORT OF OPERATION
For the Period Ended 31 July 2026
(in Php Thousands)

BAR NO. 2

Department : BASES CONVERSION AND DEVELOPMENT AUTHORITY
Fund : CORPORATE AND GAA FUNDS
APPROVED OBLIGATIONS BUDGET
FARTIGULERS BUDGET INCURRED BALANCE

General Administration and Support Services

Personnel Services 242,406 100,585 141,821

Maintenance and Other Operating Expenses 115,308 23,478 91,829
Support to Operations

Personnel Services 200,704 96,760 103,943

Maintenance and Other Operating Expenses 810,132 237,856 572,276

Capital Outlays - Furniture, Fixtures and Equipment 94,014 20,790 73,224
Operations

Personal Services 122,321 47,728 74,593

Maintenance and Other Operating Expenses 343,971 19,756 324,215
Projects

GAA Funded Projects 1,147,175 81,166 1,066,009

Subic Clark Tarlac Expressway 1,068,221 466,220 602,000

New Clark City Project 184,973 8,161 176,812

Infrastructure Projects 6,567,075 25,815 6,541,260
Share of Beneficiary Agencies 4,851,459 3,085,909 1,765,549
Dividends 2,936,900 2,600,000 336,900
Subsidiaries 623,722 312,552 311,170
Prior Year Obligations 16,883,048 2,137,299 14,745,749
GRAND TOTAL 36,191,427 9,264,075 26,927,352
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BAR NO. 3
MONTHLY REPORT OF CASH RECEIPTS
For the Period Ended 31 July 2026
(in Php Thousands)

Department : BASES CONVERSION AND DEVELOPMENT AUTHORITY

Fund : CORPORATE AND GAA FUNDS
so&;é:: ISIF?QE(?ENI:’TS ACTUAL PROJECTION TOTAL CUMULATIVE INCOME
(In Thousands) January February March April May June July August | September | October | November | December | COLLECTIONS DEPOSITED IN BTR
Joint Venture Proceeds 1,958,000 1,958,000
Lease Proceeds 56,364 966 82,698 194,061 993 131,630 10,581 727 10,998 14,129 727 114,967 618,841
Sales Proceeds 488,997 1,404 2,299,003 1,157,580 3,946,984
Concession Fees 393,039 299,073 270,482 356,907 245,145 283,609 844,897 248,997 311,361 248,997 248,997 43,447 3,794,951
Other Receipts
Dividend Income - FBDC 1,350,000 1,350,000
Redemption of Preferred Shares 1,350,000 1,350,000
NG Subsidy /Equity 2,114,354 791,656 1,147,174 4,053,184
Heritage Park Proceeds 4,342 2,753 20,267 222 2,722 2,876 1,972 35,153
New Clark City Revenues 14,711 5,788 61,690 82,189
Interest Income 106,913 96,029 142,613 61,525 73,136 61,082 63,093 37,500 37,500 37,500 37,500 37,500 791,891
Miscellaneous Receipts 70,895 125,353 229,414 46,453 67,469 73,428 47,497 22,146 22,146 22,146 22,146 497,038 1,246,130
GRAND TOTAL 1,120,549 524,173 5,559,828 675,284 389,465 | 3,649,072 968,039 | 2,267,370 382,005 322,772 309,370 3,059,396 19,227,323
Prepared By: Noted by: Recommending Approval: Approved by:
S}4ERRYL T. CORPUZ [ARY GRACE G. DARUN HEDRA'Y. RULONA
Budget Officer V P, Budget and Revenue A tion Department SVP, Investment and Financial Management Group Vice President
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