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RISK MANAGEMENT REPORT IN CY 2025

RISK MANAGEMENT SYSTEM

The Bases Conversion and Development Autkority (BCDA), through its
Regulatory, Compliance and Risk Management Department (RCRMD),
conducts risk management orientation and discussions among the
departments to equip them with the proper knowledge in identifying risks
that impact their objectives, functions and targets. The RCRMD is tasked to
collate the identified risks from the depariments. These risks will be
endorsed to the Management Committee, the Legal, Risk Management and
External Relations Committee, and to the Boa-d of Directors, for review and
approval.

Regular risk assessment is conducted by all departments in
consultation with RCRMD.

The identified risks in CY 2024 that are recurring are operational and
reputational; the untimely implementation of :nfrastructure projects for the
former and presence of unfavorable news against BCDA for the latter.
Despite the presence of these risks, risk control measures that are in place
mitigated its impact which led to BCDA’s accomplishment of the strategic
targets for the previous year.

MANAGEMENT OF RISKS IN CY 2025

The BCDA Management, through the President and Chief Executive
Officer, is promoting the consolidation of resources and efforts in the Clark
Freeport and Special Economic Zone, which is bannered as the “One Clark”
vision. The consolidated resources and efforts are projected to generate
increased revenues that will finance component programs and projects of
the said vision. However, challenges in the revenue stream might occur due
to the following identified risks:

1. Operational Risks

As a major development corporation, operational risks on the
implementation of infrastructure projects are irherent and unavoidable.

Specifically, the untimely implementation of infrastructure projects
are attributed to insufficient deployment of manpower, equipmen: and
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materials by the contractor. This will then result in delayed receipt of
revenues from partners who are supposed to De enjoying the accomplished
project. Notably, the BCDA has established ccntrol measures to lessen the
impact of a potential operaticn risk.

2. Reputational Risk

Reputational risks are similarly situated with operational risks. With
the national scope of the projects that the BCDA is venturing into,
unfavorable news is inherent and unavoidable.

These news often come from high-impact projects that have strong
opposition arising from legal issues, while others are operated through black
propaganda. The BCDA has mitigated these risks through the
implementation of a communication plan that counters negative, or wrong
information about BCDA. This plan consists of pos:tive stories about BCDA,
improved relationships with all stakeholders and media partners, and
conduct of series of dialogues with concerned sectors.

CONCLUSION

Given the plethora of projects that the organization is implementing,
BCDA has evolved into a major developer with risks inherent in its
operations. Nonetheless, the implementation of established controls mitigate
its impact, ensuring that the targets of its prcjects and activities are

accomplished.
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SECRETARY’S CERTIFICATE

Republic of the Philippines)
Taguig City ) SS.

I, MARICEL C. SANTOS, of legal age, being the Corporate Secretary of the Bases Conversion
and Development Authority (BCDA), with office address at the 2/F Bonifacio Technology Center, 31st
Street corner 2" Avenue, Bonifacio Global City, Taguig City, do hereby certify that on the occasion of the
684™ Regular BCDA Board Meeting held on 09 July 2025, with a quorum being present, the Board of
Directors, upon motion duly seconded, unanimously approved the following resolution:

Resolution No. 2025-07-096

“Resolve, as it is hereby resolved, that upon review of BCDA's material controls and risk
management systems and finding them to be adequate, the Board of Directors of the Bases
Conversion and Development Authority (BCDA) approves the BCDA 2025 Risk
Management Report.”

IN WITNESS WHEREOF, | have hereunto affixed my signature this 24" day of September 2025.

d
MARICEL C. SANTOS
Corporate Secretary

SUBSCRIBED AND SWORN to before me this SEP 75 7095 at
'Téﬁgﬁcw , Philippines, by Atty. MARICEL C. SANTOS who exhibited to me her
Passport No. P8027180B, issued at DFA Manila on 28 October 2021 and valid until 27 October 2031.
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