




























PRE-BID CONFERENCE

Competitive Challenge 
for the Long-term Lease and Development 
of the Mile-Hi Property within the
 John Hay Special Economic Zone

19 May 2025

BCDA Corporate Center
2/F Bonifacio Technology Center
Bonifacio Global City, Taguig



Call to Order



Roll Call of Attendance



Important House Rules
● For online participants, please ensure that your name is shown in your screen in 

this format for proper identification: [Company Name_Last Name, First 
Name]

● The online participants shall ensure that their names and the name of the 
company they are representing are properly reflected on their respective accounts

● No individuals, except for the Secretariat, shall be allowed to video, audio record, 
or take photographs of the proceedings

● The Question and Answer session will be after the presentation of the 
ADP-Com/TWG

● The ADP-Com shall prioritize the discussion on the queries submitted in advance 
by the Interested Bidders through the Google Form.

https://forms.gle/D7sveNCN7v9BQB929


Important House Rules
● The ADP-Com will prioritize answering the questions and/or requests for 

clarification from the Bidders who already purchased the Terms of Reference/Bid 
Documents, followed by the in-person participants, thereafter, if time permits, 
questions raised by the online participants in the chat box will be answered 
sequentially.

● Online participants may raise their questions directly in the chat box at any time 
during the Pre-Bid Conference following the prescribed format: “Company name - 
Question”. Questions in the chat box will be collated and then read by the 
Secretariat during the Open Forum segment.



Important House Rules
● Online participants shall be required to mute themselves during the entire duration 

of the Zoom Meeting unless prompted by the Secretariat to unmute.

● Online participants shall be required to turn on their respective video cameras 
during the entire duration of the pre-bid conference.

● No provision, term, or condition in the bidding documents shall be modified by 
statements made at the Pre-Bid Conference unless such statements are confirmed 
in writing and contained in a bid bulletin issued by the Joint ADP Committee.

● Only interested bidders who purchased the Terms of Reference / Bid Documents 
will be given copy of the signed Bid Bulletin/s.



Outline of Presentation

● Subject Property

● Bidding Procedures

● Bid Parameters

● Eligibility Criteria

● Bid Documents

● Evaluation of Bids

● Timetable of Activities

● Question and Answer Session
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All area computations are indicative and are subject to ground verification



MILE HI PROPERTY
Camp John Hay, Baguio City

*Subject to actual ground verification

JHMC
Office

The Forest
Lodge

The Manor

MIXED-USE DEVELOPMENT (6,647 sqm)
• Office, Retail, F&B, Inns/Transient Rooms, 

Support amenity, Utilities 
• Maximum FAR 0.9
• Maximum no. of Storeys: 3



Bidding Procedure
Publication of Invitation to Bid

Pre-Bid Conference

Submission of Bids: Eligibility Documents and Final Proposals 

Two (2)-Stage Evaluation: 
Stage 1 - Opening and Preliminary Examination of Eligibility Documents and Final Proposals

Stage 2 - Detailed Evaluation of Eligibility Documents and Final Proposals

Original Proponent’s Exercise of Right to Outbid

Issuance of Notice of Award

Post-Qualification of Original Proponent 

Post-Qualification of Proponent with Highest Ranked and Complying Bid



Bid Parameters

● The bid shall have a minimum Annual Fixed Lease Payment equivalent 
to Php2,100.00/sq.m./year, inclusive of 12% value-added tax 
(VAT), starting from the Year 1 of the lease and subject to an escalation 
rate as set in the Terms of Reference (TOR). 

The Annual Fixed Lease Payment shall be the minimum bid subject of the 
Competitive Challenge.



Other Basic Commercial Terms
● Escalation Rate on the Fixed Lease is three percent (3%) per year, 

to be applied starting on Year 3 of the lease. 

● BCDA’s Share on the Gross Revenues shall be five percent (5%) of 
the gross rental revenues (Variable Lease Payments). 

● Advance Lease. Upon signing of the Contract of Lease, the Winning 
Proponent shall remit to BCDA a non-refundable Advance Lease 
equivalent to two (2) years’ lease.  The Advance Lease shall be applied 
as lease payments for the 24th and 25th years of the lease period. 

● Grace Period.  The Winning Proponent shall have a grace period of two 
(2) years from signing of the Contract of Lease.   



Lease Term
● The lease shall be for twenty-five (25) years, starting from contract 

signing (Initial Lease Period), renewable for a maximum period of 
twenty-five (25) years upon mutual agreement of BCDA and Winning 
Bidder.  

Minimum Investment Commitment
● The Winning proponent should commit a minimum investment in the 

amount of Two Hundred Five Million pesos (Php205,000,000.00) 
for the restoration, renovation, and redevelopment of the Property.



Rights and Responsibilities of the Winning Proponent
● Strictly comply with the terms and conditions of the Contract and shall 

maintain all warranties and representations in good standing for the 
duration of the lease term;

● Fulfill all its financial obligations to BCDA/JHMC as specified in the Contract;

● Undertake planning, construction, financing, development, and operation 
and maintenance of the Leased Property upon signing of the Contract; 

● Submit to BCDA, for approval, its Development Plan for the Leased 
property within six (6) months from the signing of the Contract;

● Commit to invest no less than Php205,000,000.00 in the renovation, 
restoration, and redevelopment of the Property



Rights and Responsibilities of the Winning Proponent
● Commence the development on the Leased property within six (6) months 

from approval of the Development Plan and complete the development of 
the Leased Property in accordance thereto;

● Submit to BCDA a continuing Security Deposit equivalent to one year’s 
lease in the form of a manager’s check or cashier’s check;

● Submit to BCDA a Performance Security in the form of a bank guarantee / 
escrow account within thirty (30) days from the BCDA Board’s approval of 
the Development Plan with an amount equivalent to at least sixty percent 
(60%) of the Project Cost or the minimum amount of 
Php123,000,000.00 to guarantee availability of funds for the 
construction and development of the Project;



Rights and Responsibilities of the Winning Proponent
● Not later than three (3) months after completion of the construction, 

obtain, at its own cost, an all-risk insurance policy from GSIS or any 
reputable insurance company for all the constructions and improvements 
introduced during the term of the lease against all risks of loss or damage 
to the leased premises in an amount equivalent to its replacement value, 
with BCDA as the co-beneficiary, and submit to BCDA the original insurance 
policy and the Official Receipt within five (5) days from issuance;

● Pay, at its sole account, all applicable taxes, license fees, and other charges 
due on this lease transaction, including, but not limited to, notarial fees, 
documentary stamp taxes, and those that may be imposed by law during 
the entire lease term;



Rights and Responsibilities of the Winning Proponent
● Secure, as necessary, all Tree-Cutting, Pruning, or Earth-Balling Permit from 

the DENR and undertake the clearing, cutting, pruning, or balling of such 
trees within the Leased Property, at its own cost;

● Undertake the removal of Asbestos from the existing structures following 
the relevant DENR Administrative Orders;

● Secure necessary environmental permits such as, but not limited to, the 
ECC for the Project, from DENR-EMB and other related agencies;

● Undertake, at its own cost, on-site development, and provide utilities, 
access roads to, and internal road networks within the Leased Property;



Rights and Responsibilities of the Winning Proponent
● Keep and maintain the Leased Property throughout the duration of the 

lease in clean and sanitary conditions, free from offensive odor, disturbing 
noises or other nuisances, and dispose all the waste only through the 
means and places provided by BCDA/JHMC;

● Comply with pertinent environmental laws, rules, and regulations in force 
during contract implementation;

● Upon the expiration or termination of the lease term, turnover and transfer 
to the BCDA the ownership of the permanent structure/s, facilities and 
other improvements introduced by the Winning Proponent on the Leased 
Property; and

● Pay the CUSA Fees to be assessed by JHMC.



Rights and Responsibilities of BCDA and JHMC
● Grant the Winning Proponent the exclusive right to lease and develop the 

Leased Property, including access to utilities, subject to the restrictions and 
terms and conditions specified;

● Upon the signing of the Contract, deliver to the Winning Proponent the 
Leased Property on an “as-is, where-is” basis;

● Assist the Lessee in its application for Tree-Cutting, Earth-Balling and 
Pruning Permits, as may be necessary,for trees located within the subject 
Property; 

● Ensure the Winning Proponent’s peaceful and continuous occupation and 
enjoyment of the Leased Property during the entire term of the Contract; 
and



Rights and Responsibilities of BCDA and JHMC

● Retain the option to terminate the Contract of Lease in the event that the 
Winning Proponent fails to complete the development and establish 
commercial operations within two (2) years from contract signing, or fulfill 
its financial obligations under the contract, without the need to reimburse 
the actual expenses incurred, should there be any.



Eligibility Criteria
● Legal Capacity.  The Bidder must be any of the following:

a. a corporation duly registered with the Philippine Securities and Exchange 
Commission (SEC) or its equivalent in the country of incorporation; or
b. a unincorporated joint venture or consortium

● Technical Capability. The Bidder should have been in the business of 
developing retail and/or commercial establishments for at least ten (10) years, 
and must have completed similar development projects with a total gross floor 
area of at least 3,000 square meters, and project cost of not less than 
Php135,000,000.00, excluding the cost of the land

● Financial Capacity. The Bidder should have a paid-up capital of at least 
Php125,000,000.00 and a net worth of at least Php140,000,000.00 

● Other criteria provided for in the TOR



Submission of Eligibility Documents and Financial Proposals

FIRST SET – ELIGIBILITY DOCUMENTS 
(ORIGINAL)

SECOND SET – ELIGIBILITY DOCUMENTS 
(COPY)

FIRST SET – FINANCIAL PROPOSAL 
(ORIGINAL)

SECOND SET – FINANCIAL PROPOSAL 
(COPY)



Important Dates

DEADLINE FOR SUBMISSION OF ELIGIBILITY DOCUMENTS AND FINANCIAL PROPOSALS

19 June 2025 12:00 Noon 
(BCDA Office at 2nd floor Bonifacio Technology Center, BGC, Taguig City)

OPENING OF BID DOCUMENTS

19 June 2025 1:00 PM
(BCDA Office at 2nd floor Bonifacio Technology Center, BGC, Taguig City)

Note: The reference time that will be followed shall be the computer system clock 
at the BCDA Central Receiving and Releasing Area (CRRA). All bidders are advised 
to synchronize their timepieces therewith.



Submission of Eligibility Documents and Financial Proposals

THE CHAIRPERSON
Joint ADP Committee for JHSEZ 
Bases Conversion and Development Authority
2/F Bonifacio Technology Center, 31st Street, corner 2nd Avenue 
Bonifacio Global City, Taguig City, Philippines

    Bid for: LONG-TERM LEASE AND DEVELOPMENT OF THE 
MILE-HI PROPERTY WITHIN THE  
JOHN HAY SPECIAL ECONOMIC ZONE

    Submitted by: BIDDER’S NAME (in capital letters)
BIDDER’S ADDRESS (in capital letters)

    DO NOT OPEN BEFORE: 1:00 PM / 19 JUNE 2025



Checklist of Documents to be Submitted
I. DOCUMENTARY REQUIREMENTS REFERENCE IN THE TOR

A. CORPORATION

1. Duly notarized Eligibility Statement comprising of the following:

Annex "F-1"

a. Statement of "no default" on its financial or other obligations to BCDA or any of its subsidiaries

b. Statement of not having filed any case impinging on BCDA's performance of its mandate

c. Statement of no pending or unpaid tax liabilities in the Philippines

d. Statement of Acceptance of Qualification Criteria

e. Statement Attesting to the Veracity of All Information Presented and Authenticity of All Documents Submitted

f. Statement of Affirmation of BCDA's Anti-Corruption Policy

2. Bidder's Profile Annex "G-1"
3. Summary of Projects of the Bidder

4. Certification from the Universal Bank/s reflecting latest available credit line facilities of the Bidder
5. Certification of Incorporation from the Philippine Securities and Exchange Commission (SEC) or its international 
counterpart and the General Information Sheet (GIS) for the latest applicable calendar or fiscal year, or the foreign 
equivalent documents

6. Articles of Incorporation and By-Laws, or the foreign equivalent documents
7. A Board Resolution or Secretary's Certificate of the Bidder expressly authorizing their participation in the bidding 
process, and appointing their authorized representative/s for this purpose



Checklist of Documents to be Submitted
B. CONSORTIUM REFERENCE IN THE TOR

1. Duly notarized Joint Eligibility Statement comprising of the following:

a. Statement of "no default" on its financial or other obligations to BCDA or any of its subsidiaries

Annex "F-1"

b. Statement of not having filed any case impinging on BCDA's performance of its mandate

c. Statement of no pending or unpaid tax liabilities in the Philippines

d. Statement of Acceptance of Qualification Criteria

e. Statement Attesting to the Veracity of All Information Presented and Authenticity of All Documents Submitted

f. Statement of Affirmation of BCDA's Anti-Corruption Policy

2. Joint Venture Agreement or Consortium Agreement with the following information:

a. Brief Description of the Joint Venture / Consortium and the nature and extent of participation

b. Authorized Representative / Lead Member

c. Agreement of all members to be jointly and severally liable for the obligations of the Joint Venture / Consortium

3. Bidder's Profile of all its members Annex "G-1"
4. Summary of Projects of the Corporation of the member meeting the technical capability requirement

5. Certification from universal bank/s reflecting the latest available credit line facilities of the Bidder of all members
6. Certification of Incorporation from the Philippine Securities and Exchange Commission (SEC) and General Information 
Sheet (GIS) for the latest applicable calendar or fiscal year or the foreign equivalent documents of all members

7. Articles of Incorporation and By-Laws or the foreign equivalent documents of all members
8. Board Resolution or Secretary's Certificate of the Joint Venture / Consortium expressly authorizing their participation in the 
bidding process and appointing their authorized representative/s for this purpose



Checklist of Documents to be Submitted

II. FINANCIAL PROPOSAL REFERENCE IN THE TOR

Final Bid Letter Annex "H"

Bid Price/Offer: Minimum of Php2,100.00/sq.m./annum (Annual Fixed Lease)

Bid Security: Amount equivalent to ten percent (10%) of the Bid offered shall be 

submitted by the Bidder in the form of manager’s/cashier’s check issued by a bank 

duly registered and authorized by the Bangko Sentral ng Pilipinas (BSP)



Queries and Supplemental Notices

● All parties who purchased the TOR may send queries on any aspect of 
these documents in writing by personal delivery or electronic mail to 
BCDA at the following address and email address:

THE CHAIRPERSON
Joint Asset Disposition Program Committee                                                                                               
Bases Conversion and Development Authority
BCDA Corporate Center, 2/F Bonifacio Technology Center
31st Street, Crescent Park West, Bonifacio Global City
Taguig City, 1634, Metro Manila, Philippines
Email: jhsez_jointadpcom@bcda.gov.ph



Timetable of Activities

Activities Timetable
Publication of Invitation to Bid 06, 08, and 10 May 2025
Issuance of TOR and Bid Documents 14 May 2025
Pre-Bid Conference 19 May 2025

(BCDA Corporate Office on the 2nd Floor, 
Bonifacio Technology Center 

31st St. corner 2nd Ave. Bonifacio Global City, 
Taguig City, Philippines)

Guided Site Visits/Inspections, if necessary 21 and 23 May 2025
Deadline of Submission of Request for 
Clarification and Queries

06 June 2025

Last day of Issuance of Bid Bulletin 13 June 2025
Deadline for Submission: Eligibility Documents 
and Financial Proposal

19 June 2025, 12:00 noon
(BCDA Corporate Office on the 2nd Floor, 

Bonifacio Technology Center 
31st St. corner 2nd Ave. Bonifacio Global City, 

Taguig City, Philippines)



Timetable of Activities
Activities Timetable

Opening and Preliminary Examination of       
Bid Documents: Eligibility Documents and 
Financial Proposal

19 June 2025, 1:00 PM
(BCDA Corporate Office on the 2nd Floor, 

Bonifacio Technology Center 3
1st St. corner 2nd Ave. Bonifacio Global City, 

Taguig City, Philippines)
Detailed Evaluation of Bids 19 to 23 June 2025
Announcement of Results of the          
Evaluation of Bids

24 June 2025

Right to Outbid by the Original Proponent,       
if applicable

25 June to 10 July 2025

Post-qualification 11 to 15 July 2025
BCDA Board Approval of the Results of the 
Competitive Challenge

23 July 2025

Announcement of the Winning Proponent and 
Issuance of the Notice of Award (NOA)

28 July 2025

Signing of the Contract of Lease Within 30 days from issuance of the NOA



Important Reminder

SCHEDULES OF THE GUIDED SITE VISIT

21 May 2025 (Wednesday)
9:00 AM (Assembly Time)

9:30 AM (Travel to the Site)  
(BCDA CJH Help Desk, Former IHG Office/Customs Clearance Area, 

Ordonio Drive, John Hay Special Economic Zone

            if necessary…
23 May 2025 (Friday) 

09:00 AM (Assembly Time)
9:30 AM (Travel to the Site) 

(BCDA CJH Help Desk, Former IHG Office/Customs Clearance Area, 
Ordonio Drive, John Hay Special Economic Zone



Q & A Session



THANK YOU
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