
CONSULTINGSERVICES

FORTHE2019BCDASTAKEHOLDERSATISFACTIONSTUDY

TemsofReference（ToRI

I．RATIoNALE

TheBasesConversionandDevelopmentAuthonty（BCDA）isaninstrumentalltyOf

thegovernmentvestedwithcorporatepowersunderRepubllCAct（RA）N0．7227，aS

amended，mandatedtotransrormanddevelopfomermilltarybasesandproperties

lntOPremiercentersofeconomlCgrOWth・BCDAiscommittedtorulnllitsmandate

toitsstakeholdersandbenenciarleS，ParticularlytoitsmaJOrStakeh01der，theArmed

ForcesofthePhilippines（AFP）・

BCDA acknowledges theimportance ofstakeholder satisractlOn aSit pursuesits

mandateofdevelopment．Bymeasuringstakeholders’feedbacktowarditsprograms

and senTices，BCDA has basis for necessitatinglmPrOVementSinits operat10nS．

AmongBCDA’scommunlCatlOnObjectivesasaninstitutionistocreateaFeedback

MechanismonBCDA’sperformanceandCorporateReputation／Image．

Thiswillbe done through the conductofthe BCDA201g StakeholderSatisfaction

Study－OtherwISe known as the CustomerSatisfactlOn SunTey aS required by the

GovernanceCommissionk）rGovemmentOwnedorControlledCorporations（GCG）－

which entails scholarly research on the satlSfactionlevelofstakeholders towards

BCDA，includlngltSprOgramS，PrqJeCtSandstafr・

ItisimperativethattheBCDA2018StakeholderSatisfactionStudybeconductedby

independentthird－PartyreSearChprofessionalsandexpertsandpresentedinrelation

tobaselineorpreviousresultsofBCDAStakeholderSatistactionStudleS・

II．BACKGRoUND

TheconductoftheBCDA2019StakeholderSatlSfactlOnStudy，OtherwISeknownas

theCustomerSatlSfactlOnSurvey，lSguidedbythefollowmg：

A．ReputIlicActNo・10149（RANo・10149）
“GOCCGOVERNANCEACTOF2011”

InperformingltSmandate，theBCDAisguidedbythegoodgovemanceconditions

prescrlbed bythe Govemance CommissiononGovemment－Ownedor－Controlled

Corporations（GCG）

Inordertomeasureefrectivenessofservicedelivery，theGCGdirectsallGOCCsto

lmPlement customer and／or stakeholder satisfaction suⅣeyS COnducted by

lndependentthirdpartleSfromtheprlVateSeCtOr・

The（GCG）createdaPerformanceEvaluatlOnSystemwhichdiscussesextensivelyon

the SocialImpactPerspectlVe，Which‘‘referstothenationalandcommunity－Wide

lmpaCt（SOCio－eCOnOmlC）oftheservicesdeliveredbytheGOCC”Itfurtherexplains

thoughthat‘‘the GOCC mayormaynotinclude a socialimpactperspectivelfits

socialimpact cannot be difrerentiated　血omits outcomein the stakeholder

PerSPeCtlVe．’’

ん



ThevariablesdescrlbedmaylnCludethek）110Wing：

1．Timeliness

2．Ease ofAccess

3．Knowledge＆HelpfulnessofSta∬

4．QualltyOfservice

5．JolntVenture／Leaslng／SaleActlVitleS

6．ComplalntSHandlingandRecordsKeeplng

7．1nformatlOnand CommunlCation

8．FacilitleS

9．0utcomesAchleVed

B．Executiveorder605，S．2007
“INSTITUTIONALIZINGTHESTRUCTURE，MECHANISMSANDSTANDARDS

TOIMPLEMENTTHEGOVERNMENTOUALITYMANAGEMENTPROGRAM，

AMENDINGFORTHEPURPOSEADMINISTRATIVEORDERNO．161，S．

2006”

EO605dlreCtS：‘‘AlldepartmentsandagencleS・iitOadopttheISO9001：2008Quallty

ManagementSystemsaspartofthelmPlementatlOnOfagovemment－Widequality

management program．The quallty management SyStemS Shall be certined for

demonstrated confomity withISO　9001：2008　and the applicable Govemment

Quality Man挙ement Systems Standards（GQMSS），With priorltJrtO be given to

frontllneSerVICeS．’’

C．　ISo9001：2015

ISO9001：2015lSthelatestversionofISO9001：2008．Accordingtothewebsiteof

theIntemationalOrganization for StandardizatlOn（www．iso．org），“ISO9001：2015

SpecinesrequirementsforaqualitymanagementsystemwhenanorganlZation‥

a．　needstodemonstrateltSabilitytoconsistentlyprovidepl－Oductsandservices

thatmeetcustomerandapplicablestatutoIyandregulatoIyrequlrementS，and

b．　aimstoenhancecustomersatisfactionthroughtheefTectiveapplicationof

thesystem，includlngprOCeSSeSfbrlmPrOVementOfthesystemandtheassurance

ofconfbrmltytOCuStOmerandapplicablestatutoryandregulatoryrequirements．’’

D．　　StandardGuideline oftheGCG：

TheconductoftheStakeholderSatlSraCtlOnStudyortheannualcustomer

satisfactionsuⅣeyShalltbllowtheattachedstandardguidelinesetbytheGCG，

includlng：

a．Standardmethodologyontheconductandadministrationofthesurvey

instrument，dataencodingandprocesslng，analysISaSWellasthe

researchorprqIeCtteamandcomposldonisprovidedtoensureamore

Organizedande鯛clentlmPlementation and，

b．Standardquestionnaire．

III．BUDGET：

TheApprovedBudgetoftheContract（ABC）lSElghtHundredThousandPesosOnly

（Php800，000．00），mClusIVeOfallapplicablegovemmenttaxesandfeesandlnCidental

eXPenSeS・

2

四



IV．OBJECTnIE：

TheobjectlVeSOftheConsultingSeⅣicesfbrtheStakeholderSatlSfactionStudyare：

A．TogeneratefeedbackfromldentinedstakeholdersofBCDA；

B．ToenableBCDAtomeasureltSPerformanceindeliveringitssen，lCetO

StakeholdersbasedonsatisfactionmetrlCSandthevariablesldentinedby

GCG－TlmellneSS；EaseofAccess；Sta鳩Quality；and，Outcome；

C・T01dentifyspec誼cactionsthatBCDAc竺taketoimproveitsperfbmance

andincorporatetheseaspartofstrateglCPlanning；

D．ToprovidebenchmarksonwhichtoevaluateactionsBCDAtakes；

E．TohelpldentlfyorganizationalrisksandopportunitiesguidedbylSO900l

standards；

F．TocomplywlthgoodgovemanceconditionsoftheGCGandISO9001．

V．SCOPEOFWoRKITECHNICALSPECIFICATIONSANDDELⅣERABLES：

A．The CONSULTANTshallperformresearchworkfortheBCDA2019Stakeholder

Study，and shall adhere to the“GCG Standard Guideline on the Conduct of

Customer Satisfaction Survey of the GOCCs under theJurisdlCtion of GCG，’’

WhichformspartoftheTemsofReference・Thestudyshallincludethefbllowlng：

1．DevelopmentoftheResearchDesignandMethodologybasedontheGuidelines

Of the Governance CommlSSlOn On GOCCs（GCG）．The Consultant shall

Submit the research design and methodolo邸，Subject to BCDA review and

approvalprlOrtOimplementation；

2．DevelopmentofthestudybasedonbasellnedataprovidedbypreviousBCDA

StakeholderSatisractionStudies；Perfbrmancemeasuresandgoodgovemance

COnditlOnSPreSCribedbytheGCG；andISO9001：2015standards；

3．Design，fbrmattingandreproductionofreseal－ChlnStrumentSCOmPliantwlth

theGuidellneSOfthe GCG，SubjecttoreviewandapprovalofBCDA；

4．Conductofresearchsamplinganddata一gathenngmemodsthatarecompliant

WiththeGuidelinesofthe GCGandcanadequatelycovertheobjectivesofthe

BCDAStakeholderSatisfactionStudy；

5．Collation and analysIS Or data and propose recommendations and actions

basedonresearch／studyresults；and，

6．Presentationandsubmissionofreport．

B・The CONSULTANTshallperformdatacollectionanddataprocessingnecessary

forthe BCDA2019StakeholderSatisfaction Studybased on the attached GCG

StandardGuldellne，includingthefollowlng：

1．Employment of appropriate sampling method prescribedin the GCG

Guidelines．Probability samplinginidentiもrlng the respondents based on

CuStOmeruniverseprovidedbyBCDA・Theemploymentorpurposivesampling

maylnCludemultl－Stagerandomsampling，SyStematicrandomsampling，and
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clustersamplingtoensurethatthesampleisrepresentatlVeOfthecustomer

POpulatlOnOrBCDA；

2．Dataco11ectlOnShallbedonebytrainedtieldinterviewersusingastructured

questionnaire；

3．Attendancetomeetingsandconductofinten，iewsbytralned鯖eldintervleWerS

using a structured questionnaire，Site visits and surveyimplementation

（guidedoronllne）inBCDA’sareasofoperationssuchasPampanga，Tarlac，

Bataan，LaUn10n，Bagu10andMetroManllashallbepartorthcdatagatherlng

activities；

4．Correspondence wlth respondentsln the most professional manner，and

pursueduslngthemostappropriateform（i・e・formalcommunication，Online

communlCat10n，amOngOtherproperchannels）；

5．Processing of existing data for report preparationin ald of determining

satisfactlOnOfstakeholders；

6．Utilizationofdatacollectioninstrumentthroughastructuredpenandpaper

questlOnnalretOenSureCOnSIStenCyallthroughouttheprqJeCtandwlththe
leastposslbleinteⅣiewerblaS・Thequestionnaireshallbecomposedtotwo（2）

secdons：

a．Screener

b．MainquestlOnnalre

7．0verallsatlSねctlOn／dlSSatisfactionrating；

8．Reasonsforsatisfaction／dissatlSfactlOnratinggiven；

9．Factorstosatisfaction／dissatisfactlOn．

C．TheCONSULTANTshallperfbrmdataanalysISandprovlderecommendationsk）r

consideratlOn Of top managementin pursuingits plans and programs for

stakeholders一guidedbytheGCGGuidelines andtheISO9001：2015standards．

1・Comparative analysISWith previous results shallbe made part ofthe new

Study，aSaPPlicable；

2．AnalysISOfsurveyresultsshallbebasedontheanalysISplanprovidedinthe

GCG guideline．The malysis shouldinclude a reading of the following

SegmentS：

a．Total

b．Byarea（fornationwidecoverages）

C．Bycustomertype

l）GeneralpubllC

2）Busines誓S

d．BytypeofsenTICeaVailed

e．Byratlng

l）Positiveraters

2）NegatlVeraterS；
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3．Preparat10nOfin－depthandcomprehensiverecommendations－focusedonthe

needs ofstakeholders．

D．TheCONSULTANTshallprepare，PreSentandsubmlttOBCDAtopmanagement

COmPrehensIVerePOrtSthatwillformpartoftheBCDAStakeholder Satisfaction

Study．

E．TheCONSULTANTshalladheretoagreedtimelines．

F．The CONSULTANTshallshoulderthe compensation ofthe manpower support

thatwillbe engaged forthe conductofthe Study，aSWellasthe expenses for

meals，tranSPOrtatlOn，andaddltlOnalaccommodation，lfincasetheBCDAstafr

houseisunavailableonrequlreddates．

VI METHoDOLOGY

A．TheprospectiveCONSULTANTSshallbeevaluatedbasedonaQuality－CostBased

EvaluatlOn（QCBE）asprescribedinSection33．2．1．BoftheIRRofRA9184．

B Each CONSULTANT shall submltits technical and hnancial proposals

simultaneouslylnSeParateSealedenvelopes．

C．Thetechnicalproposaltogetherwiththehnancialproposalshallbeconsideredin

the evaluation ofconsultants．The technicalproposals shallbe evaluated hrst

usingthe crlteriain Section33・2・20ftheIRRofRA9184．0nlythe hnancial

PrOPOSals ofconsultantswhomeetthe minimumtechnicalscore of70％shall

thenbeopened・

D．The丘nancialpI’oPOSalwillbecomputedintheめ1lowingmanner：

1．TheCONSULTANTwiththelowesthnancialproposalgetslOOpolntS．

2・The scores of the other CONSULTANTS will be computed using the

formula・

Sr＝100％FllF

WhereSfisthennancialscore，FllSthelowestnnanclalproposaland

FISthehnanclalproposalfbrconslderatlOn．

E．Thewelghtofthetechnicalcriteriatogetherwiththeweightgiventothehnanclal

PrOPOSalshalladdtoonehundredpercent（100％）．

F．Each CONSULTANT shall be evaluated according to BCDA’s Crlteria tor

DeterminlngtheHighestRatedBid・ShownbelowarepercentagevaluesIbrthe

financialproposalandthetechnlCalproposalandthebreakdownofvalues．

Evaluation Criteria
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ApplicableYearsofExperienceofthe �#��2� 

Consultant／Firml20％） 

Similarprojectscompleted（20％） �#��2� 

Qualincationorpersonnelwhoshallbe �#��2� 

assi嬉ledtotheprQject（20％） 

ResearchDesignl40％） 鼎��2� 

FinancialProposal ��X�2� 

ToTALSCORE �����2� 

G．The Minimum Technical Score Of70％should be met．

H・The average score ofeach quali丘ed CONSULTANT’S technicalproposalwlllbe

multlPliedwiththepeI・CentageValueallowedasweightfbrTechnlCalProposals・

The score eamed by each CONSULTANT’s nnmclal proposal will also be

multipliedwlththepercentagevalueallowedasweightoftheFlnanCialProposal．

The sumofbothproductsbecomes the totalscoreofeach CONSULTANT．The

fbrmulais shown below：

S＝Stx7％＋SfXF％

WhereSistheTotalScore；StlSthetechnlCalscore；Sristhennancialscore；TIS

theweightgiventotheTechnlCalProposalandFistheweightgiventothe

FlnanCialProposal．

I．CONSULTANTSshallthenberankedlndescendingorderbasedonthecombined

numerlCal ratlngS Ofthelr teChnical and financial proposals，from whlCh the

highestratedbldwlllbeidentined．

J・Thennancialproposalsshallnotexceedtheapprovedbudgetforthecontractand

Shallbe deemed tolnClude the cost ofalltaxes，duties，fees，levleS and other

Chargesimposedunderapplicablelaws．

K・The conduct ofSmallValue ProcurementIbr the Consulting Services for the

BCDA2019StakeholderSatisLactionStudymaybedelegatedtotheCorporate

Communications Omce（end－uSer unlt）as duly authoriZ，ed by the Blds and

AwardsCommltteeforConsultancy・ThisisinaccordancewithSecdon2（C）of

theGuldelinesforShopplngandSmallValueProcurementbytheGovernment

ProcurementPollCyBoard（GPPB）andAnnexHoftheIRR9184．

L・Forrecordingandmonitoringpurposes，allawardsshallbeimmediatelyreported

WithallsupportlngdocumentstotheHeadoftheProcurementEntlty，through

the BAC－C・tO enSure COmPliance wlth all the condltions and requlrementS

PrOVidedforunderR・A・9184，itsIRRandrelatedguldelines．

VILMtNIMUMQUALIFICATIoNSoFTHECoNSUI，TANT

A・TheCONSULTANTmuststrlCtlybeareputableresearchand／orcommunicat10nS

Hrmwhichhasbeeninoperationsforatleasttwo（2）years．Inthecaseofjolnt

VentureS，theleadconsultingErmshouldhaveatleasttwo（2）yearsofbusiness

OPeration．

J∴。



B．The reSearCh team must be composed ofthe fbllowing four（4）identihed key

members：　PROJECT MANAGER，　RESEARCH EXECUTIVE，　DATA

PROCESSINGSUPERVISoRANDFIELD SUPERVISoR．

C．Theidentinedmembersoftheproposedresearchteammusthaveatleastthree

（3）yearsexperlenCelnCOmmunicatlOnSreSearChasrelatedtohis／herfunction

inthe team．

D．Theldentinedmembersoでtheproposedresearchteammusthavehmdledatleast

three（3）researchpr（加CtSWhlCharesimllarinnaturetothereq享rement（e・g・

evaluatlVe reSearCh，SunTey，Stakeholder relations studies，etC．）ln a CaPaClty

relatedtohis／herfunctionintheteam．

E．The CONSULTANT must provide the necessary manpower support for the

conductoftheBCDA2019StakeholderStudy，aSrequiredintheGCGguideline．

F．The CONSULTANT must be registered online with the Philipplne Govemment

Electronic Procurement System（http：／／www・Philgeps．gov．ph）as alegitimate

Sen，lCeprOVlderforgovemmentrequirements・TheCONSULTANTismandatedto

reglSterWith the PhilGEPS and provide aPhilGEPS ReglStration number as a

condit10nforawardofthecontract．

G．TheCONSUITANTshallbeassessedbasedonthemostfavorablecompliancewith

the criteria．

VIII．MINIMUMREQUIREMENTSOFTHECoHSULTANT

A．TechnicalProposal：

TheCONSULTANTisrequlredtosubmltthefollowingdocumentsdescrlbedinAnnex

Hofthe RevisedIRRofRA9184under“AppendixA：Documenta重yRequirementof

AlternativeMethodsofProcurementasbasesfortechnicalevaluatlOnbyBCDA．

AnnexA：　ValidandcurrentMayor’sPermit（cityormunicipal）／Municipal

License，WheretheprlnCipalplaceofbusinessoftheprospectlVebidder

lSlocated．

AnnexB：　　ValidTaxClearance

AnnexC：　PhilGEPSRegistrationNumber

AnnexD：　CompanyPronle

AnnexE：IJistofsimilarongoingandcompletedpreJectsofthefirmfrom15

September2017topresent（TechnicalProposalForm2）

AnnexF：　CVofConsultant’sAssignedKeyTeamMembers

EachCVshouldshowthelengthofexperlenCeandalistofongolngand

COmpletedprcUeCtShandled from15September2017untilthe



preSent（TechnicalProposalForm2）

AnnexG：　0mnibusSwomStatement（TechnicalProposalForm3）

AnnexH：　2018Income／BusinessTaxRetum

B．FinancialProposal：

TheCONSULTANTisalsorequiredtosubmltltSFinanoialPr。poSalinaseparate

Sealedenvelope・Thehnanclalproposalsshallnotexceedtheapprovedbudgetわr

thecontractandshallbedeemedtolnCludethecostofalltaxes，duties，fees，levies

andotherchargesimposedunderapplicablelaws・Onlythehnancialproposalsof

theconsultantswhomeettheminimumtechnicalscoreof70％willbeopened・

C．SealingofProposal：

The CONSULTANT shall encloseits technical proposal and other documentaIy

requlrementS（Annexes A to H）in one sealed envelope marked“TECHNICAL

PROPOSAL，’’and the nnancial proposalin another sealed envelope marked
‘‘FINANCIALPROPOSAL・’’Bothenvelopeswillbe enclosedin an outerenvelope

marked“BIDDINGPROPOSALFORCONSULTINGSERVICESFORTHEBCDA2018

STAKEHOLDER SATISFACTION STUDY．’’

X．TERMSOFPAYMENT

FortheservicesrenderedundertheContract，theCONSULTANTshallbepaidthe

maximumamountofEightHundredThousandPesos（Php800，000．00），Orthetotal

amOuntlndlCatedlnthebldbutnothlgherthantheABC，Whichisinclusiveofall

applicabletaxes，feesandincidentalexpenses．

TheCONSULTANTshallbepaidinLulluponsubmissiontoandacceptancebyBCDA

OftheFinalReportontheBCDA201gStakeholderSatisfactionStudy・

XI．LIQUH）ATEDDAMAGBS

TheCONSULTANTobligatesitselftoperfbrmandcompletealltheServiceswithlnthe

PenOd speclnedln Annex“C’’beglnnlng rrOm the startlng date exclusive ofsuch

extensions of tlme aS may be mutually agreed uponln Writlng・Should the

CONSULTANTfailtocomplete theServiceswithinthestipulatedtime，liquidated

damages，nOtbywayofpenalty，ShallbepaidtoBCDAbytheCONSULTANTinan

aJPOuntequaltoone－tenthofonepercent（l／10。f1％）ofthetotalContractprice

mmusthevalueofthecompletedportionsoftheContractcertinedbyBCDAforeach

CalendardayofdelayuntiltheServicesarecompleted・



XII．SERVICES

A．Standard ofService

The CONSULTANTshallfulnllltSObligationsunderthe ContractbyusingltS

technicalexpertiseandaccordingtothebesLacceptedprofesslOnalandindustry

Standards・TheCONSULTANTshallexerciseallreasonableskill，Care，dlligence，

andprudencelnthe dischargeortheduties agreed to beperfbmedandshall
alwaysworklnthebestlntereStOfBCDA．Toattalnthese，theCONSULTANTshall

PrOVlde addltional personnel with sumcient qualihcations and experience to
ensure the full and satisfactory accomplishment of the required

SerVices／undertaklngS．

The services shall be conducted by the CONSULTANTln aCCOrdance with the

instructlOnSOrdirectionsmadeortobemadebytheBCDAatanytimebek）reits

COmpletlOn・TheCONSULTANTshallconductregularconsultationwithBCDAln

relat10ntOtheundertakingofitsresponslbilltleSundertheContract．

B・Con鯖dentialityClause

The CONSULTANTshallholdandmaintainconndentialallmaterialsand

infbrmatlOnWhlChshallcomeintoltSPOSSeSSion，Orknowledgeinconnectionwlth

theContractorltSperformance，andnottomakeusethereofotherthanforthe

PurPOSeOftheContract．

AfterthecompletionorterminationoftheContract，allmaterials，data，prOPrletary

infbrmatlOnandotherrelateddocumentsprovidedtotheCONSUIJrANTandwhich

havebeenderivedinrelationtoandasaconsequenceoftheimplementationof

theContract，ShallbeimmediatelyturnedovertoBCDAwithoutneedofdemand

TheCONSULTANTundertakesthatitshallmakeappropnateinstructionstoits

employeeswhoneedtohaveaccesstosuchinformationandmaterialstostrictly

Observetheconhdentialitythereof．

TheCONSULTANTshallllkewiseobligethesupplier／seJViceprovldertobebound

bythisconndentiality．

TheobligationortheCONSULTANTunderthisSectionshallremaine鯖もctiveeven

afterthe termination ofthis Contract．

AnyviolationofthisArtlClebytheCONSULTANTshallmakehlmliabletoBCDA

forthepenaltyequaltotenpercent（10％）ofthetotalconsiderationstipulated

herein．

C．Reservation clause

BCDAhastherighttorqectanyandallblds，declareafailureofbiddlng，Or

awardthecontractinthefollowlngSituations：

1・IftherelSPrlmafacleeVidenceofcollusionbetweenomcersorempIQyeeSOf

BCDA・OrbetweentheBACoranyofitsmembersandanyofthebidders，Or

ifthecollus10nis betweenoramongthe biddersthemselves，Orbetweena
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bidderand athird party，lnCludinganyactwhich restricts，SuPPreSSeS Or

nullinesortendstorestrict，SuPpreSSOrnulli＆competition；

2．IftheBACfoundtohavefailedlnfollowingtheprescribedbiddingprocedures；

3．ForanyJuStlfiablemdreasonable groundwhere the awardofthe contract

WillnotredoundtothebenehtofBCDA，aSfollows：

a・Ifthephysicalandeconomicconditionshaveslgnincantlychangedsoas

to render the prQJeCt nOlonger economically，nnanCially，Or teChnlCally

feaslble，aSdeterminedbyBCDA；

b．IftheprqectlSnOlongernecessaryasdetermlnedbyBCDA；

C・Ifthesourceoffundsfortheprqecthasbeenwithheldorreducedthrough

no faultofBCDA．

D・Corrupt，Fraudulent，CollusionandCoercivePractices

AnyattemptbyabiddertoinnuencetheBACoritsauthorizedrepresentatives

lntheevaluatlOnOfthebidsorcontractawarddecisionshallresultinthe

rgectionofltSbldorrevocatlOnOfawardasthecasemaybe，andthe

implementatlOnOfothersanctionasremediesprovidedbylaw．

E．COⅣTRACTTERM

ThlSContractshallbecomee鯖ectiveIbraper10doftbur（4）monthscommenclng

fromthedatestatedlntheNoticetoProceeduntiltheapprovaloftheFinal

ReportbyBCDA．
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